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WHY?

DATA



• Overnight stays 2019: 16,259,600 in hotels, apts and campsites• Tourism sector employment: 60,000

• Reduction in water consumption: -18% in the last 25 years.

       population growth (+40%) and overnight stays (+26%).

• Water efficiency integral water cycle 96%.

KPI'S

Fonts:  INE, HOSBEC, Ministerio de Trabajo, Ayto. de Benidorm, Hidraqua, Mabrian Año 2019 y 2022

• Population: 69.738 Floating population: 150.000-400.000 • Hotel Overnight Stays 2022: 3rd Iberian Peninsula Destination

• Beds  + 93,000• Tourism Business Sector Mainly local



• Sustainable density

• Pioneering vertical urban model

• Accommodating a large number of tourists in the 

       smallest possible space

• 38Km2 of municipality surface area, 61% protected.

• Mobility 70% on foot. 

      9,5 pedestrian km and 134 km of cycle routes. 

• In 4 hours all the waste in the city is collected

VERTICAL MODEL



1   CERTIFIED SMART DESTINATION UNE 178501 

1    SMART DESTINATION TO EXCEED 80% OF THE 
SEGITTUR METHODOLOGY 
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The SM ART OF F IC E DTI is  the Tec hn ic al  Offic e of 

In n ovat ion  an d In tell ig en c e, c reated as  a  strateg y of 

the DTI M aster Plan  for the m u n ic ipal ity of Ben idorm .

M an ag ement  of in n ovat ion  an d in t ell ig en c e in  order 

t o  in c rease t he c reat ion  of n ew kn owledge, 

g en erat ion of t ec hn ic al  ideas ,  obt ain in g  n ew fu n ds 

an d n ew in n ovat ion  tools  su c h as  in n ovat ive pu blic  

proc u rement,  u se of su rveil lan c e an d in tell ig en c e that  

a l lows:

• Data strategy:  tourism  intelligence ( UNE 166 

006) ,  indic ator dashboard,  transparency and open 

data

• Analysis  of  data

• Quality

• F undraising and m anagement, innovative  public  

proc urem ent area

• S earc h and start- up of  pi lots,  innovation and 

tec hnology lab.

• C ic lops,  c om prehensive  DT I m anagement system  

m onitoring ( UNE 178 501)

INNOVATION



TOURIST INTELLIGENCE

Incorporation of global and updated data analysis into the 

decision-making process in the tourism sector
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GOBERNANCE  -   DATA SHARING SPACE

THE DA TA  SPA CES DETECT BUSINESS OPPOR TUNITIES L INK ED TO DTI CHA L L ENGES BA SED ON TOUR ISM  

INTEL L IGENCE.

THE DESIGN OF USE CA SES M UST BE SCA L A BL E

DA TA  SHA R ING GENER A TES V A L UE BEYOND THE SUM  OF EA CH PA R T INDIV IDUA L L Y

PUBL IC- PR IV ATE COL L A BOR ATION,  DR IV EN BY TH E A DM INISTR A TION



Datos - Big Data

Información

Conocimiento

Decisión

DATAESTU

R

TOOLS AND SOURCES

Inco rpo ra tio n o f  co m pre he nsive  a nd up - to - da te  da ta  a na l ysis into  the  de cisio n -

m a k ing pro ce ss in  the  to ur ism  se cto r .   











HOSBEC - BIONTREND

Co l l a bo ra tive  da ta  a na l ytics  to o l  in  the  ho te l  se cto r

 

BION TR END  i s a  da shbo a rd tha t pro vi de s the  ho te l  e ntre pre ne ur  with  qua l ity  info rma tio n  dire ctl y  a nd upda te d  

pra ctica l l y  in  re a l  t im e  tha nk s to  the  co nne ctivity  o f  the  to o l  with  its ho te l  m a na ge m e nt syste m  (PM S) .

This busine s s inte l l ige nce  to ol  a llo ws co nne cte d ho te l s to  track  the  curre nt, future  a nd pa st situa tio n  o f  

to ur ism  a ctivity .  Its o bje ctive  is to  ca rry  o ut pre dictive  a na l ysis  tha t  fa ci l i ta te s busine ss de cisio n- m a k ing.

V ie w m a na geme nt ha s be e n co o rdina te d wi th  12  diffe re nt  PM S to  succe s sful l y  ca rry  o ut ho tel  co nne ctivity .  

(He stia ,  ICG,  S IHOT,  M a ste ry ie l d,  Pre stige ,  Ope ra ,  Tim ó n,  Quo ne xt,  Suite ,  Ul yse s,  Te sipro  a nd 4GESC) .

Data - Big Data

Information

Knowledge

Decision



Datos - Big Data

Información

Conocimiento

Decisión

INTELLIGENCE REPORTS

Inco rpo ra tio n o f  co m pre he nsive  a nd up - to - da te  da ta  a na l ysis into  the  de cisio n - m a k ing pro ce ss in  the  

to ur ism  se cto r .   de cisio n - m a k ing pro ce ss in  the  to ur ism  se cto r



INTELLIGENCE REPORTS

Inco rpo ra tio n o f  co m pre he nsive  a nd up - to - da te  da ta  a na l ysis into  the  de cisio n - m a k ing pro ce ss in  the  

to ur ism  se cto r .   de cisio n- m a k ing pro ce ss in  the  to ur ism  se cto r

Conocimiento

Decisión



Datos - Big Data

Conocimiento

Decisión

INTELLIGENCE REPORTS

Inco rpo ra tio n o f  co m pre he nsive  a nd up - to - da te  da ta  a na l ysis into  the  de cisio n - m a k ing pro ce ss in  the  

to ur ism  se cto r .   de cisio n - m a k ing pro ce ss in  the  to ur ism  se cto r



• The improvement and development of the information sources collected is encouraged in order to adapt them to 

the needs demanded by the sector.

• Better informed decisions in terms of tourism management and promotion, as users, public administrations and 

economic and social agents in the tourism sector now have a greater volume of easily accessible specific information at 

their disposal, which reduces search and processing costs.

• Improved measurement and monitoring capabilities of the tourism sector.

• Greater knowledge and analysis of the tourism sector beyond the figures. This system simplifies and unifies the way of 

collecting, organising and analysing tourism sector data, facilitating the transformation of data into knowledge.

• Availability of the necessary data and appropriate processing to improve competitiveness and facilitate the 

comparison and study of possible different situations.

• Contribution to the reorientation of the tourism model towards sustainability not only as an added value, but 

also as a requirement for tourism to continue to be an engine of economic and social development for Benidorm.

• Development of new products/experiences that contribute to diversifying the market or, where appropriate, to 

adapting and perfecting existing ones.

LESSONS LEARNED AND REPLICABILITY



THE FUTURE?



THANKS!!
A nto nio  Sá nche z

DIGITAL@VISITBENIDORM.ES
GET THIS PRESENTATION

https://www.canva.com/design/DAFyJsEPERw/OYG4QB_YSOIbxa2LyvMpDA/edit?utm_content=DAFyJsEPERw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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