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| 10:15-10:35 Introduction and setting the scene (20 min approx.)

Presentation with major statements and outlining the key outcomes of the Data Space for
Tourism (Dolores Ordonez, AnySolution & Nuria de Lama, IDC)

10:35-11:00 Data Revolution in the Tourism industry: views, case studies and challenges

(1) Antonio Sanchez (Visit Benidorm); (2) Jennifer Ruiz (Mastercard) and (3) Joan Antoni
Malonda(GMV)

11:00-11:45 Panel discussion: “Disruptions, opportunities, what comes next”

(1) Antonio Sanchez (Visit Benidorm); (2) Jennifer Ruiz (Mastercard) and (3) Joan Antoni

Malonda(GMV) (4) Giovanna Galasso (Intellera) (5) Txetxu Santamaria (Tecnalia) and (6) Andreas
Eisenrauch (Amadeus)

-------

1:45 Closing remarks and next steps .*" e
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European Data Space for Tourism
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DATES

Create an integrated and Local level Identify high-priority data
comprehensive tourism data - sets and define rules for
ecosystem managed by a _ their usage
common governance Regional level

National
level
Incorporateresilience and
sustainability as transversal
pillars of the tourism data
space

Develop a blueprint of the
technological and non-
technological elements that
will define a tourism data space

EUROPEAN DATA SPACE FOR
TOURISM
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Example Use case

Increasing
satisfaction?

Resources
saving?

New Tourism
experience?
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Data Regulatory landscape

= Data Governance Act
= Data Act
= Europe Interoperability Act

DataGovemanceAd
Cybersecunly Strategy = Security of Network and Information

= Directive on Open Data B s
L ' Digital Services Package

= Regulation on the free flow of - : » Qmmem
igital Decade

non-personal data (FFD) Strategy

= Cybersecurity Act = O”“”““"’“‘

= Digital Content Directive

= Digital Services Act /

= Digital Markets Act Source: Dechert LLP

GDPR

e-Privacy Regulation



Tourism Regulatory landscape

= Passenger rights
= Directive (EU) 2015/2302 on package travel

= Directive 2011/24/EU on the application of patients’ rights in cr
border healthcare

= Directive 2011/83/EU on consumer rights

= Directive 2005/29/EU concerning unfair business-to-consumer .
commercial practices in the internal market

= Regulation (EC) Fairness in platform-to-business relations
Platform-to-Business trading practices

= Regulation (EC) No 66/2010 on the EU Ecolabel with the Tourism
Accommodation

WoATES



Governance setting/co-creation

Finances and Economics Tourist destinati
; Transport mation

Me >a 4a9ES

Feelings of the tourist
o JNC TR Y |
)2 ~e | # $
e q q = = / Tourism sector involvement is ke
[ls inclusive and generates traction th E ‘. Y
B <L r

Tourism Ecosystem

Climatoiogy

Governance for the upcoming data space will ensure it :

[ Reaches its objectives
[ Enables innovation

“In Tourism, different perspectives and private and public spheres come together. That is why
and thus adequate modelling typically will involve vanables beyond those of == sharing data is so
transactional or informational systems of operators” necessary!
From Business Centric To Business networks *  Business agreements
«  Traceability % * Operational agreements
Review Design Internal Refine Validation + | Publication [EESEEE WA ptability *  Organisational agreements

previous alternative | Discussion Proposed | support key
WP governance on TDS Governance | stakeholders
objectives

* Resilience
*  sustainability



Joint Blueprint

TOURISM

g -
oatEs 2%

European Data Space for Tourism SPACE

/Joint Blueprint as Guidelines to deploy the Common European Tourism\
Data Space defining the key building blocks:
- Technical specifications
- Governance framework
- Business models
< - Minimum Viable Data Space based on use cases 4




WE’RE GOING TO SET THE BASES OF
THE EUROPEAN DATA SPACE FOR
TOURISM

What’s next?

Dolores Ordonez

dom@anysolution.eu
#*» ANYSOLUTION
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data economy in Europe
Trends, governance and value
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Across the globe, data sharing happens mostly when

strictly necessary or mandated by law: there is a lot
of untapped potential

To what extent is shared data and insights a
strategy you are using to work with your Industry

Year 2020  * Year 2021 i Year 2022 i Year 2022
Ecosystem partners? : : :
:  Proposed :  Approval of
100% Bl : Data :  Data ¢ Proposed
10 We share any/ all data and SDt;?;egy a7 { Governance : Governance : DataAct

90% insights with partners inside PoAc P oAct
and outside my industry : H

80% ; - -
= We share any/ all data and
70% insights with partners inside The new rules are expected
- my industry to create €270 billion of
s oy ey additional GDP for EU
- with partners Member States by 2028 by
40% :
We share limited data and addr555|ng the |ega|:
30% insights with external economic and technical
tners .
20% 24 . issues that lead to data
We share no data or insights :
10% with external parties bEIHg UnderUSEd.
0% 8

Data sharing



A guantitative view of the data economy

1000 955
900
500 787
00 687
= 600
@
o 200 443
D 400
300
200
106 o4 125
100 o4 . . 4 36 29 45

Data Market Data Economy Data Monetisation
m 2021 m Baseline 2030 Challenge 2030 ® High Growth 2030

Source: EDM, IDC, Lisbon Council
WDATES



Worldwide Hospitality, Dining, and Travel

2023 Predictions

Source: IDC, 2022; Top 10 Predictions

Higher
Digital Twins

Media
Networks

G Edge

COST/COMPLEXITY TO ADDRESS

Flexible
Al and Voice Payment
Ordering Options

Lower

Autonomous
Self-Service Security

Sustainability

Robotics

2023 2024 2025 2026

PREDICTION TIMING

2027

2028

" The
[ |

3 C’s:
Customization: Hyper-personalization will require that technology strategies
involve a constant “‘cycle of data in and insights out.

Convenience: Removing friction from all guest experiences will require a blend, of
digital and empowered employees to deliver premiere brand interactions that will
drive customer lifetime value

Conscience: Consumers increasingly prefer to do business with organizations that
commit to ESG goals, and employees are more likely to commit to an employer
that shares their values

Some predictions in detail...

(}}) By 2026, 40% of enterprise hospitality and travel organizations will apEI\F/) more
than 25% of IT budgets to achieve sustainability-focused goals and Is

(2_? Driven by labor shortages, by 2025, 50% of hospitalit?/ and travel organizations
will leverage digital twins to increase efficiency and forecast accuracy,
increasing bookings by 25%

(7) Driven by the need for low-latency and real-time personalization, by 2025, 60%
of enterprise hospitality and travel organizations will increase spending in edge
computing by 20%.

(9) By 2024, 50% of interactions with hospitality and travel brands will be Al
enabled for recognition and automation, lifting profits by 15% and improving
customer satisfaction by 30%.

(4) By 2026, 45% of hospitality and travel organizations will hire or reskill
employees for cloud IT security, reducing negative impact of breaches from a
cost and time perspective by 25%




Path towards Digital Transformation:

Al adoption in tourism

Primary business drivers for using Al
"  Hospitality and travel organizations (including restaurants,

P . . . Improve customer experience I I A
commercial travel, lodging, and recreation) are making Al mprove employee produciy  —————
prOJeCtS Central to IT Inve.StmentS In Qrder. to nge Improve risk management/amelioration I I
business outcomes; Top drivers: improving risk eremee cometi |

. . .o petitiveness/market share gains I Y
management (43%), improving employee productivity :
. peed new product development I L

(42%)’ Speedlng new prOdUCt development (38%)’ and Increase business resilience I -
. . : 0
”I]prOVIng customer experlence (37 /0) Increase quality (of product, production, supply chain, service, etc.) I [

Air Serbiais utilizing Al to lift ancillary revenue and utilize dynamic pricing i ity — e

and offers. The company partnered with Sabre for its AirPrice IQ tool that improve business ag'!'ty

Ieverages Google’s Al and ML toolkit Increase margins I L D

. . . . . Accelerate innovation I L
. Generatlve AI for CRM haS potentlal Wlth ItS ablllty tO Drive topline revenue gl’OWth [ [

streamline workflows of staff while still delivering hyper- |mprove sustainability  EEG— — —
pelrsonrf];\hzedI and real-time content across booking and ., intelligence about your ecosystem  ——— ————————
Sales channels 0.0 50.0 100.0 150.0 200.0 250.0

. .PreSSl..“’eS on Staffing W|” _Continue_ to dl‘ive bl’andS {O mTotal  mFoodand beverages Commercial travel B Consumer travel and tourism M Lodging Recreation
invest in Al solutions to achieve business goals as

efficiently as possible:
Chipotle, Taco Bell and Popeyes are already using Al voice bots at the

drive thru IDC #US50477523 (March 2023)
Source: Industry Al Path Survey, IDC, September, 2022, hospitality and travel n = 100

WoATES
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Mainstream ESG/ IT for sustainability

Environmental, social and governance

Y2 companies in hospitality and travel state that sustainability is a top priority for IT

investment Identifying the Scopes of Emissions

The aviation industry produces approximately 2% of human-caused CO2

emissions Scope 3

Hotels contribute 1%to global carbon emissions approx. (roughly 363 million Indirect Emissions

tonnes) - the hotel industry would need to reduce its carbon emissions by
66% per room by 2030and by 90% perroom by 2050 to ensure that the growth
forecastforthe industry does not lead to a corresponding increase in carbon Scope 2
emissions P

: : Indirect Emissions
Carbon neutral= scope 1 + scope 2 (internal and energy supplier sources

of emissions)

Scope 1
Direct Emissions

Net-zero= scope 1 + scope 2 + scope 3 (data sources outside the
company)

Collection/reporting of CO2 emissions:

42% companies are not doing anything

43% collect scope 1 data (internal sources of CO2 emissions) = only 28% report data
7% collect scope 2 data - 7% collect and report data

From those that do not collect and report data on CO2 emissions, 73% say this is due to
a lack of access to enough quality data to accurately assess and report on emissions

18% claim lack of quality data

» Emissions from purchased

goods (inventory, F&B)

* Waste disposal
 Transportation of employees

in non-company vehicles

* Electricity
* Heat
« Cooling

« Fuel and energy use
* Use of company-owned

vehicles




ETDS Governance Fundamentals

communication Value Sectoral & regional

: S : Coordination
(economical, financial, social) one-stop-shop

Standards &

S UC - LUEUl Data ownership Data Security Data Privacy Protocols

Organisational Agreement | Operational Agreements Business Agreements

Legal Structure Business Model Scalability

Equal Decision

: Collaboration | Transparency Ethics
making

Representativity

principles

22UBUJBA0D dAIdepY B 1PNy

Purpose

T R U S T




How do we ensure interoperability and

lack of duplicates at national level

= Designing the rulebook of a data space through the rulebook & rolebook framework

Data Sharing Open Rulebook
Rulebook Library

. . Y NI BN ELU regulatory & guidelines
Rulebooks v _ More details in
EU EDIB -~

parliament | Towards a Holistic European

Data Governance

53 O O I I Technical cross-sectoral . v Due for publicatio@ctober2023
w E standards Rulebooks y v
Gaia-X DSsC 47
] k SITRA
|+ additional internal |
U N B Mobility sector code of | rules decided by the !

EU Mob{litjr col‘ldl.lct HulEbﬂt}k : mrnﬂm mdy' nf : I
coordinating body i the Finnish Mobility _ in collaboration
g Data Space : with
ﬁ - | 1
5 3 I I Finland regulatory & b
-E - guidelines Rulebooks aNewGovernance
: Finnish Finnish
parliament coordinating
body




Business models & financial sustainability

Data providers Data intermediaries

"  Freemium Access (free access to a basic version of " Data aggregation service (with subscription or pay-per-
standardized tourism data, paid when use to generate products use)
or additional access is required) " Harmonization Services (consultation/project-based fees)

" Participation-Based Reductions (Incentives like discounts, " Data Analytics and Insight (subscription, custom analytics)
points, tax cuts as a result of contributions —data, services...) " Educational Services (certification programs, fees,

" Partnership-Based Agreements (collaboration among advanced training...)
stakeholders to achieve a common or shared goal that benefits ™ Advanced quality assurance and certification
all parties) Customization and Localization Services

" (Yearly) Subscription Fee

Sustainability of the data space

" Provision of Or%anizati(_)nal Federation Services: governance of the data space, structured integration of relevant stakeholders,
development of the basic organisational and technical requirements, prerequisites and foundations of the data space, onboarding of
new members, strategic linking of the data space with other data spaces.

" Models under analysis: (1) Membership fees, (2) Percentage of revenues resulting from specific activities, (3) In-kind contributions, (4)
Payments based on the number of transactions Or processes facilitated by the data space.

WoATES
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